July 12 15, 2010: Atlanta, GA
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The School Improvement Specialists

Dear Educator,

On behalf of all the JP School Improvem&p eci al i st s with whom you w
this opportunity to thank you for your hard work this year. Getting through the fall and winter

with all the demands that are placed on educa
proudtobeapadf what youbére doing in your school an

conclusion to the year!

|l want to tell you about some exciting plans
Education 2010. Your leadership team is crucial to theesscof your students and teachers.

The Institute is designed to give them advanced skills and information to manage your academic
and behavioral initiatives.

After last year's successful 20th Anniversary Institute for Excellence in Education, we spent a
great deal of time trying to figure out how to improve what was easily our most exciting year
ever.

The answer?n additional to new and exciting sessions, we'll have not one incredible keynote
speaker, but TWO!

Next July, attendees at the Institéme Excellence in Education will have

. an opportunity to again hear frobavid
Boulton, co-producer and creator of the
Children of the Code projectAND Dr.
Anita Archer, educational consultant and
author of award-winning instructional
programs.

And thankgo the overwhelming response thi
year, next year's Institute will AGAIN be ope
to ALL educators in addition to our JP Partné
Schools. ‘

Educators, parents, and community members in the Atlanta area (or anyone planning on being in
the area) will also haviae option of registering for one or both keynotes, whether or not they'll
be attending the rest of the Institute sessions.

Be sure to register earhduly 12th through July 15th 201@'s going to be an INCREDIBLE
Institute!

2010
f JP Institute foExcellence in Education, 2010 Page]| 2



The JP Institute foExcellence in Education will take place from July't8rough the 18. This
year o0s event will be held at the Atlanta Airp
development budgets, please make sure to set aside tuition for your leagensisip Cost per

person includes all sessions, materials, room and board, and meals. Registration information can
be found on the following page.

Please note that you also have the option to register for TUITION ONLY and KEYNOTE
ONLY. Should you choosetregister at these rates, you or your district/school travel
coordinator will be responsible for all travel arrangements including air, hotel, meals, and
transportation to and from the conference site. TUITION ONLY registrations include
breakfast and lurch during the Institute. KEYNOTE ONLY registrations do NOT include
breakfast and lunch.

Included in theALL -INCLUSIVE (available only to JP Partner Sites/Clientprice for the JP
Institute are the following:
e Shuttle service to and from the Atlanta Airpo
Parking
Hotel accommodations for 4 nights (Sundlayednesday)
Breakfast and lunch (MondayThursday)
Dinner Wednesday niglitJP Associates, Inc Annual Awards Dinner
Materials and registration fee.

When making your travel arrangements please albtgtendees should arrive on Sunday July
11" and leave after 3pm on Thursday Jul{ 1Registration will begin on Monday at 7:30am.
Breakfast will be served at that time. We will open the training at 9:00am.

Keep an eye on JPONLINE.COM for updates aew information regarding the JP Institute for
Excellence in Education 2010. Additional information will also be sent as soon at it becomes
available.

Please feel free to contact me with any questions. | look forward to seeing you this summer!

Best regards,

Robert Harris
Executive Director of Programming
JP Associates, Inc.

Please submit your signed registration form to the JP offidddoy 15, 2010An invoice will be sent upon receipt of
the registration form; paynm must received by Jurie 2010 You may fax your form back to the office at-566-
4066 or you may mail it to:

JP Associates, Inc284 E. Chester Streafalley Stream, NY 11580
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Rationale and Overview
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The JP Institute for Excellence in Education

The purpose of The Institute is to sustain, at the highest level possible, the integrity and effectiveness of
system or schoolwide reform. A common failure in teacher
training is to provide a great deal of expert training during
the first year that a sabol district attempts a change in its
academic program. As the years proceed, however, this
SELISNI GNXYAYyAy3I A& do6l 6SNBR R2¢
0SIFOKSNJ Aa 2F0Sy aGedzald aK2gAy3Ié
teach a program. A training that originally tofike days is
now condensed into, at best, an afternoon of show and tell.

The Responsive Professional Development Model is not
designed to be a shoterm intervention and, therefore, does not result in a shtatm solution. Our
children deserve much merthan this. The Institute is designed to develop a strong corps of district
Instructional Leaders that will maintain the high levels of success and enthusiasm achieved during the
initial reform effort.

Institute Members are the imouse experts that suain the integrity and high expectations the are the
F2dzy RF A2y 2F (GKS wSalLlRyardS tNBRFSaarzylf 530S
responsibilities, Institute Members are provided with specialized training every summer across the Five
Domains of Rgmnsive Professional Development.
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