July 12 15,2010: Atlanta, GA
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DearEducator

On behalf of all the JP Schowohprovenent $ecialists with whom youwork, 6 d | ieke t o t
this opportunity tahank you for your hard work this year. Getting through theafadl winter

with all the demands that are placed onedusatot hes e days is no simpl e
proud to be a part of what youdre doing in yo

conclusion to the year!

|l want to tell you about some e x Excdlancegy pl ans
Education201Q Your leadership team is crucial to the success of your students and teachers.

The Institute is designed to give them advanced skills and information to manage yomiacade

and behavioral initiatives

After last year's successful 208mniversary Institute for Excellence in Education, we spent a
great deal of time trying to figure out how to improve what was easily our most exciting year
ever.

The answer?n additional to new and exciting sessions, we'll have not one incredibletkeyno
speaker, but TWO!

Next July, attendees at the Institute for Excellence in Education will have

. an opportunity to again hear frobavid
Boulton, co-producer and creator of the
Children of the Code projectAND Dr.
Anita Archer, educational consultant and
author of award-winning instructional
programs.

And thanks to the overwhelming response t
year, next year's Institute will AGAIN be ope
to ALL educators in addition to our JP Partne
Schools. ‘

Educators, parents, and community members in the Attaata(or anyone planning on being in
the area) will also have the option of registering for one or both keynotes, whether or not they'll
be attending the rest of the Institute sessions.

Be sure taegister early July 12th through July 15th 201@'s gdng to be an INCREDIBLE
Institute!
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The JP Institute foExcellence in Educatiowill take place from July 12through the 18. This
yearo6s event wil/l be held at the Atlanta Airp
development budgetplease make sure to set aside tuition for your leadership teams. Cost per
person includes all sessions, materials, room and board, and Reajistration irdrmation can

be found orthe followingpage

Included in the price for the JP Institute dre tollowing:
e Shuttle service to and from the Atlanta Airport
Parking
Hotel accommodations for 4 nights (Sundlayednesday)
Breakfast and lunch (MondayThursday)
Dinner Wednesday nighitJP Associates, Inc Annual Awards Dinner
Materials and registratiofee.

When making your travel arrangements please note all attesigeeasl arrive on Sunday July
11" and leae after3pm on Thursday July ¥5 Registration will begin on Monday at 7:30am.
Breakfast will be served at that time. We will open the tngimt 9:00am.

Keep an eye on JPONLINE.COM for updates and new information regarding the JP Institute for
Excellence in Education 20. Additional information will also be sent as soontdtecomes
available.

Please feel free to contact me with angsgfions. |look forward to seeing ythis summer!

Best regards,

/

Robert Harris
Executive Director of Programming
JP Associates, Inc.

Please submit your signed registration form to the JP offidddoy 15 2010. An invoice will be sent upon repeiof
the registration form; payamt must received by June 1, 20¥®»u may fax your form back to the office at-566-
4066 or you may mail it to:

JP Associates, Inc.

284 E. Chester Street
Valley Stream, NY 11580
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Registration Form i Institute 2010

Atlanta, GA
July 127 15, 2010

Prices include all expenses except travel.

Single $1985.00
Double $1600.00

School Name

Attendees:
I Single I Bdmbhéestrat
I Single I Bdmbheéestrat
I Si n gDhoeble I Administrat
I Single I Bdmbheéestrat
I Single I Bdmbhéestrat
I Single I Bdmbhestrat
I Single I Bdmbhéestrat
I Single I Bdmbheéestrat

Special Instructions: (i.e.) roommate preferences, food allergies, smoking or non-

smoking, etc.

Approval:

Signature Date PO Number

Please fax completed form to: 516-561-4066 by May 15, 2010 or mail to:

JP Associates, Inc.
284 East Chester Street
Valley Stream, NY 11580
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The JP Institute for Excellence in Education: An Explanation

G¢KS 20SNIftf adz0O0Saa 2F Fyeé NBF2NX A& | NBFfSOGA?2

The development of effective systems is the result of the use of a yédinned out strategy that
utilizes researckbased, datadriven, and field proven methodologies. It calls for a lotgm
commitment involving ongoing staff development, frequent mondring and feedback, and strong
instructional leadership. It is a collaborative and coordinated effort. Effective systems involve all
members of the educational community: administrators, professional staff, students, families, and the
community.

The groving body of research shows that there are four major factors that impact on the effectiveness
of a school:

e Teacher Quality

e Principal Leadership
e Instructional Tools

e Team Building

These factors are also clearly linked to raising student achievement. IR @sh I 1SaQ wSalLkR
t NEFSaaAazyltt 5S@St2LISyid a2RSftun 02dzLJ SR 6AGK wSalL.
attitudes that support the belief that ALL students (and teachers) can learn at high levels and meet
national standards.

Teacher Quality:

"Of all the factors studied things like location of building, ethnic mak@ of schools, differential class

size, variability among kids in the classrogwl of these things pale in comparison to the magnitude of
teacher effect,” according to WilliamaBders, a University of Tennessee statistician who for the past
eight years has measured student achievement and the effect of teachers and schools on academic
progress for the state of Tennessee.

"Differences in teacher effectiveness tise single largest factor affecting academic growth of a
population of kids. Period. None of these other factors come anywhere close to that."

The ultimate purpose of any school is the success and achievement of its students. Therefore, any

efforts that are made must improve student achievement. Improving student achievement boils down
to the teacher. What the teacher knows and can do in the classroom is the most important factor

JPInstitute for Excellence in Education, 2010



resulting in student achievement. Substantial evidence (Greenwald, Heddesné&, 1996) shows that
teacher qualification is tied to student achievement. Studies that use vadided student achievement

data have found that student achievement gains are much more influenced by a student's assigned
teacher than other factors likelass size and class composition (Dastitegnmond & Youngs, 2002).
Effective teachers manage to produce better achievement regardless of which curriculum materials,
pedagogical approach, or reading program is selected (Allington, 2003).

Hanushek, Kain, @nRivkin (2001) found that the magnitude of the teacher effect is striking. Based on
research in Texas, the importance of having an effective teacher instead of an average teacher for 4 or 5
years in a row could essentially close the gap in math performaetween students from lovincome

and highincome households. When he was at the University of Tennessee, William Sanders (1996)
concluded that the children who had the most effective teachers 3 years in a row posted academic
achievement gains that were486 higher than the gains of children who had the least effective teachers
3yearsinarowd a ¢ SI OKSNJ ljdzr t AG& {Se& AsyuesdnEdzRaBiond LINE ANB A a d:

Principal Leadership

Principal Leadership is one of several defining factors in school effectiveness. It is second only to

classroom teachinglhe research on this point is powerful. For example, the Chicago Panel on School

t2f A0 Qa aildzReé 2F TAOGA BS | WNRda2R GIOKER 2¢ (G NS FNG AR/A &
improving [as compared to stable or declining] schools was [that] they were led continuously by strong
LINAYOALI fa ¢6K2 KFER | @GAaizy 2F AYLINRGSYSyid F2N (K
FAFTUSSY @SINR 2F NBaSINOK 2y ao0OKz22f fSFRSNAKALIZ |
AYRANBOG STFSOG 2y alOK2z22ft S IchdhaniiScho@.y26e | Yy R & (G dzRS
Outstanding Principal in Every Schaddtional Councilo Teacher Quality)

Instructional Tools:

Reports from both the National Reading Panel and NCLB have emphasized the importance of choosing
an instructional tool that is built on scientifically based research. Direct Instruction is based on more that
forty years of research and is proven to be the most effective instructional tool available to our schools.
(Project FollowThrough)

Team Building

One of the primary goals of the JP Implementation is eventual independence of the partner site.

Essential to reachinthat goal is the establishment and support of a leadership tedime Journal of

Educational ResearcWdzf @ Hnnp> aGFGSayYy dahdz2NJ FAYRAY3IA adza3sSal
work together as a group is also influential, particularly in higrepgvschools. Professional educators

have little control over school or district demographics. However, teachers and administrators have

significant control over the way they work together as a group. The results of this study suggést that

faculty members work to become more trusting, cooperative and work oriented as a group, student

learning and performance will increase.
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The JP Institute for Excellence in Education

The purpose of The Institute is to sustain, at the highest level possibleytdweity and effectiveness of

system or schoolwide reform. A common failure in teacher training is to provide a great deal of expert
training during the first year that a school district attempts a change in its academic program. As the
years proceed, S OPSNE (KA& SELISNI GGNIAyAy3a Aada asl 6SNBR R
Gedzal akKz2gAy3dé KAAKKSNI ySg ySAIAKOo2NI K2g (2 GSI OK
now condensed into, at best, an afternoon of show and tell.

The Rsponsive Professional Development Model is not designed to be atghortintervention and,
therefore, does not result in a sherérm solution. Our children deserve much more than this. The
Institute is designed to develop a strong corps of distridrriresional Leaders that will maintain the high
levels of success and enthusiasm achieved during the initial reform effort.

Institute Members are the imouse experts that sustain the integrity and high expectations the are the
foundation of the Responsiva NP FS&aaAz2yl f 5SSt 2LIYSyid az2RSftunod
responsibilities, Institute Members are provided with specialized training every summer across the Five
Domains of Responsive Professional Development.
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