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Dear Educator, 

 

On behalf of all the JP School Improvement Specialists with whom you work, Iôd like to take 

this opportunity to thank you for your hard work this year.  Getting through the fall and winter 

with all the demands that are placed on educators these days is no simple task.  Weôve been 

proud to be a part of what youôre doing in your school and look forward to a very successful 

conclusion to the year! 

 

I want to tell you about some exciting plans that weôve got for JPôs Institute for Excellence in 

Education 2010.  Your leadership team is crucial to the success of your students and teachers.  

The Institute is designed to give them advanced skills and information to manage your academic 

and behavioral initiatives. 

 

After last year's successful 20th Anniversary Institute for Excellence in Education, we spent a 

great deal of time trying to figure out how to improve what was easily our most exciting year 

ever. 

 

The answer?  In additional to new and exciting sessions, we'll have not one incredible keynote 

speaker, but TWO! 

 

Next July, attendees at the Institute for Excellence in Education will have 

an opportunity to again hear from David 

Boulton, co-producer and creator of the 

Children of the Code project AND Dr. 

Anita Archer, educational consultant and 

author of award-winning instructional 

programs. 

 

And thanks to the overwhelming response this 

year, next year's Institute will AGAIN be open 

to ALL educators in addition to our JP Partner 

Schools. 

 

Educators, parents, and community members in the Atlanta area (or anyone planning on being in 

the area) will also have the option of registering for one or both keynotes, whether or not they'll 

be attending the rest of the Institute sessions. 

Be sure to register early - July 12th through July 15th 2010 - it's going to be an INCREDIBLE 

Institute!  
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The JP Institute for Excellence in Education will take place from July 12
th
 through the 15

th
.  This 

yearôs event will be held at the Atlanta Airport Hilton, Atlanta, GA.  As you prepare your staff 

development budgets, please make sure to set aside tuition for your leadership teams.  Cost per 

person includes all sessions, materials, room and board, and meals.  Registration information can 

be found on the following page. 

 

Included in the price for the JP Institute are the following: 

 Shuttle service to and from the Atlanta Airport 

 Parking 

 Hotel accommodations for 4 nights (Sunday ï Wednesday) 

 Breakfast and lunch (Monday ï Thursday) 

 Dinner Wednesday night ï JP Associates, Inc Annual Awards Dinner  

 Materials and registration fee.  

 

When making your travel arrangements please note all attendees should arrive on Sunday July 

11
th
 and leave after 3pm on Thursday July 15

th
.  Registration will begin on Monday at 7:30am. 

Breakfast will be served at that time. We will open the training at 9:00am.  

 

Keep an eye on JPONLINE.COM for updates and new information regarding the JP Institute for 

Excellence in Education 2010.  Additional information will also be sent as soon at it becomes 

available. 

 

Please feel free to contact me with any questions.  I look forward to seeing you this summer! 

 

Best regards, 

 

 

 

 

 

Robert Harris 

Executive Director of Programming 

JP Associates, Inc. 

 

 
Please submit your signed registration form to the JP office by May 15, 2010. An invoice will be sent upon receipt of 

the registration form; payment must received by June 1, 2010. You may fax your form back to the office at 516-561-

4066 or you may mail it to: 

 

JP Associates, Inc. 

284 E. Chester Street 

Valley Stream, NY  11580 
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Registration Form ï Institute 2010 
 
 

Atlanta, GA  
July 12 ï 15, 2010 

 
Prices include all expenses except travel. 

Single  $1985.00 
Double $1600.00 

 
School Name         
 
Attendees: 

         Ǐ Single    Ǐ Double  Ǐ Administrator 
     Ǐ Single    Ǐ Double  Ǐ Administrator 
         Ǐ Single    Ǐ Double  Ǐ Administrator 
     Ǐ Single    Ǐ Double  Ǐ Administrator 
         Ǐ Single    Ǐ Double  Ǐ Administrator 
     Ǐ Single    Ǐ Double  Ǐ Administrator 
         Ǐ Single    Ǐ Double  Ǐ Administrator 
     Ǐ Single    Ǐ Double  Ǐ Administrator 
 
Special Instructions: (i.e.) roommate preferences, food allergies, smoking or non-
smoking, etc. 
             
             
          
 

Approval:  

Signature        Date    PO Number   

 

 
Please fax completed form to: 516-561-4066 by May 15, 2010 or mail to: 

 
JP Associates, Inc. 

284 East Chester Street 
Valley Stream, NY  11580 
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The JP Institute for Excellence in Education: An Explanation 
 
ά¢ƘŜ ƻǾŜǊŀƭƭ ǎǳŎŎŜǎǎ ƻŦ ŀƴȅ ǊŜŦƻǊƳ ƛǎ ŀ ǊŜŦƭŜŎǘƛƻƴ ƻŦ ǘƘŜ ǎǳǇǇƻǊǘ ƛǘ ǊŜŎŜƛǾŜǎΦέ  
 
The development of effective systems is the result of the use of a well-planned out strategy that 
utilizes research-based, data-driven, and field proven methodologies. It calls for a long-term 
commitment involving on-going staff development, frequent monitoring and feedback, and strong 
instructional leadership. It is a collaborative and coordinated effort. Effective systems involve all 
members of the educational community: administrators, professional staff, students, families, and the 
community.  
 

The growing body of research shows that there are four major factors that impact on the effectiveness 
of a school:  
 

 Teacher Quality 

 Principal Leadership 

 Instructional Tools 

 Team Building 
 
These factors are also clearly linked to raising student achievement. JP AsǎƻŎƛŀǘŜǎΩ wŜǎǇƻƴǎƛǾŜ 
tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ aƻŘŜƭϰ ŎƻǳǇƭŜŘ ǿƛǘƘ wŜǎǇƻƴǎƛǾŜ /ƻŀŎƘƛƴƎϰ ŜƴŎƻǳǊŀƎŜǎ ŜŘǳŎŀǘƻǊǎ ǘƻ ŀŘƻǇǘ 
attitudes that support the belief that ALL students (and teachers) can learn at high levels and meet 
national standards. 
 
Teacher Quality: 

"Of all the factors studied ς things like location of building, ethnic make-up of schools, differential class 

size, variability among kids in the classroom ς all of these things pale in comparison to the magnitude of 

teacher effect," according to William Sanders, a University of Tennessee statistician who for the past 

eight years has measured student achievement and the effect of teachers and schools on academic 

progress for the state of Tennessee. 

"Differences in teacher effectiveness is the single largest factor affecting academic growth of a 

population of kids. Period. None of these other factors come anywhere close to that."  

The ultimate purpose of any school is the success and achievement of its students. Therefore, any 

efforts that are made must improve student achievement. Improving student achievement boils down 

to the teacher. What the teacher knows and can do in the classroom is the most important factor 
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resulting in student achievement. Substantial evidence (Greenwald, Hedges, & Laine, 1996) shows that 

teacher qualification is tied to student achievement. Studies that use value-added student achievement 

data have found that student achievement gains are much more influenced by a student's assigned 

teacher than other factors like class size and class composition (Darling-Hammond & Youngs, 2002). 

Effective teachers manage to produce better achievement regardless of which curriculum materials, 

pedagogical approach, or reading program is selected (Allington, 2003).  

Hanushek, Kain, and Rivkin (2001) found that the magnitude of the teacher effect is striking. Based on 

research in Texas, the importance of having an effective teacher instead of an average teacher for 4 or 5 

years in a row could essentially close the gap in math performance between students from low-income 

and high-income households. When he was at the University of Tennessee, William Sanders (1996) 

concluded that the children who had the most effective teachers 3 years in a row posted academic 

achievement gains that were 54% higher than the gains of children who had the least effective teachers 

3 years in a row. όά¢ŜŀŎƘŜǊ ǉǳŀƭƛǘȅ ƪŜȅ ƛƴ ǎǘǳŘŜƴǘ ǇǊƻƎǊŜǎǎΦέ όлсκлрκллύ Issues in Education.) 

Principal Leadership: 

Principal Leadership is one of several defining factors in school effectiveness. It is second only to 

classroom teaching. The research on this point is powerful. For example, the Chicago Panel on School 

tƻƭƛŎȅΩǎ ǎǘǳŘȅ ƻŦ ŦƛǾŜ ȅŜŀǊǎ ƻŦ ǎŎƘƻƻƭ ǊŜŦƻǊƳ ƛƴ ǘƘŀǘ Ŏƛǘȅ ŦƻǳƴŘ ǘƘŀǘ άǘƘŜ Ƴƻǎǘ ŘƛǎǘƛƴƎǳƛǎƘƛƴƎ ŦŜŀǘǳǊŜ ƻŦ 

improving [as compared to stable or declining] schools was [that] they were led continuously by strong 

ǇǊƛƴŎƛǇŀƭǎ ǿƘƻ ƘŀŘ ŀ Ǿƛǎƛƻƴ ƻŦ ƛƳǇǊƻǾŜƳŜƴǘ ŦƻǊ ǘƘŜƛǊ ǎŎƘƻƻƭΦέ !ŎŎƻǊŘƛƴƎ ǘƻ ƻƴŜ ƴŀǘƛƻƴŀƭ ŀƴŀƭȅǎƛǎ ƻŦ 

ŦƛŦǘŜŜƴ ȅŜŀǊǎ ƻŦ ǊŜǎŜŀǊŎƘ ƻƴ ǎŎƘƻƻƭ ƭŜŀŘŜǊǎƘƛǇΣ ŀƴ ƻǳǘǎǘŀƴŘƛƴƎ ǇǊƛƴŎƛǇŀƭ άŜȄŜǊŎƛǎŜǎ ŀ ƳŜŀǎǳǊŀōƭŜ ǘƘƻǳƎƘ 

ƛƴŘƛǊŜŎǘ ŜŦŦŜŎǘ ƻƴ ǎŎƘƻƻƭ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ǎǘǳŘŜƴǘ ŀŎƘƛŜǾŜƳŜƴǘΦέ όJonathan Schnur. (2002). An 

Outstanding Principal in Every School. National Council on Teacher Quality) 

Instructional Tools: 

Reports from both the National Reading Panel and NCLB have emphasized the importance of choosing 

an instructional tool that is built on scientifically based research. Direct Instruction is based on more that 

forty years of research and is proven to be the most effective instructional tool available to our schools. 

(Project Follow-Through) 

Team Building: 

One of the primary goals of the JP Implementation is eventual independence of the partner site. 

Essential to reaching that goal is the establishment and support of a leadership team.   The Journal of 

Educational Research, Wǳƭȅ нллрΣ ǎǘŀǘŜǎΥ άhǳǊ ŦƛƴŘƛƴƎǎ ǎǳƎƎŜǎǘ ΧΦΦǘƘŜ ƳŀƴƴŜǊ ƛƴ ǿƘƛŎƘ ŦŀŎǳƭǘȅ ƳŜƳōŜǊǎ 

work together as a group is also influential, particularly in high poverty schools.  Professional educators 

have little control over school or district demographics.  However, teachers and administrators have 

significant control over the way they work together as a group.  The results of this study suggest that if 

faculty members work to become more trusting, cooperative and work oriented as a group, student 

learning and performance will increase.έ    
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The JP Institute for Excellence in Education  

The purpose of The Institute is to sustain, at the highest level possible, the integrity and effectiveness of 

system- or school-wide reform. A common failure in teacher training is to provide a great deal of expert 

training during the first year that a school district attempts a change in its academic program. As the 

years proceed, hoǿŜǾŜǊΣ ǘƘƛǎ ŜȄǇŜǊǘ ǘǊŀƛƴƛƴƎ ƛǎ άǿŀǘŜǊŜŘ Řƻǿƴέ ǘƻ ǘƘŜ Ǉƻƛƴǘ ǘƘŀǘ ƻƴŜ ǘŜŀŎƘŜǊ ƛǎ ƻŦǘŜƴ 

άƧǳǎǘ ǎƘƻǿƛƴƎέ ƘƛǎκƘŜǊ ƴŜǿ ƴŜƛƎƘōƻǊ Ƙƻǿ ǘƻ ǘŜŀŎƘ ŀ ǇǊƻƎǊŀƳΦ ! ǘǊŀƛƴƛƴƎ ǘƘŀǘ ƻǊƛƎƛƴŀƭƭȅ ǘƻƻƪ ŦƛǾŜ Řŀȅǎ ƛǎ 

now condensed into, at best, an afternoon of show and tell.  

The Responsive Professional Development Model is not designed to be a short-term intervention and, 

therefore, does not result in a short-term solution. Our children deserve much more than this. The 

Institute is designed to develop a strong corps of district Instructional Leaders that will maintain the high 

levels of success and enthusiasm achieved during the initial reform effort. 

 Institute Members are the in-house experts that sustain the integrity and high expectations the are the 

foundation of the Responsive tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ aƻŘŜƭϰΦ .ŜŎŀǳǎŜ ƻŦ ǘƘŜƛǊ ǳƴƛǉǳŜ 

responsibilities, Institute Members are provided with specialized training every summer across the Five 

Domains of Responsive Professional Development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


